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Report to: Cabinet, 25th October 2016

Report of: Councillor Joy Squires, Cabinet Member for Performance and 
Resources

Subject: INCOME GENERATION – FEASIBILITY WORK

1. Recommendation

1.1 That Cabinet allocates £100,000 for income generation feasibility work.

2. Background

2.1 At its meeting on 23 February 2016, Council approved a budget of £500,000 for 
income generation with the intention that this became a key work stream over the 
next couple of years.

2.2 The development of new income streams will require specialist support. In order to 
fully understand the range of new income streams that are available to the Council, 
it is necessary to undertake some preliminary work to engage specialists and to 
undertake initial feasibility work to identify the opportunities for income generation.

2.3 The type of work that will be carried out may include the following:

Desktop studies – the analysis of the income generation models that have been 
explored and adopted in other authorities will provide  

Strategic assessment of assets – this analysis may consider the optimisation of 
the use of the Council’s assets to understand the strategic opportunities for 
maximising the use of the Council’s land, buildings and other assets.

Feasibility studies – carrying out feasibility work to identify opportunities for 
investment and income generation.

Development of business case – the development of any income generation 
model will need to be underpinned by a robust business case, which outlines the 
costs and benefits of any proposals.

2.4 There is a wide range of income generation feasibility work that could be carried out, 
however, it is anticipated that professional service support will be required at this 
stage rather than the use of directly employed staff.

3. Potential Options for Income Generation 

3.1 In the Medium Term Financial Plan one of the key strands for income generation is 
the development of 2-3 ‘big ticket’ income items that generate more significant 
levels of income through, for example; better utilisation of our asset base either as a 
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stand alone or through partnership working; the development of sites for housing, 
business opportunities or leisure activities to encourage economic growth and a 
healthy and more active population; and the further development of the tourism 
offer through our heritage assets and partnership approach.  

3.2 There are a number of potential options that the Council could explore to generate a 
sustainable source of income in the future, which include the potential to develop the 
2-3 ‘big ticket’ items. Some of the potential options for further investigation are as 
follows.

Sansome Walk Swimming Pool site

3.3 The swimming pool at Sansome Walk is due to close when the new Perdiswell 
Swimming Pool opens. Sansome Walk will be a vacant site and there has been wide 
speculation about the future use of this site. A robust assessment of the potential 
options for the future use of Sansome Walk will be required so that an informed 
decision can be made.

Trade and Garden Waste Service

3.4 Trade and garden waste are popular services provided by the Council, with the 
potential for a significant in crease in customer base significantly. Before embarking 
upon any expansion of these services, detailed analysis and business cases will need 
to be developed to identify the cost and budgetary and policy implications.

Renewable energy

3.5 A cross-party working group has recently undertaken a visit to Bristol to investigate 
the potential for the use of renewable energy as an income stream through the 
establishment of an energy company. 

The Guildhall

3.6 The Guildhall currently generates income from room hire and as a wedding venue, 
however there are other options that should be explored to enhance the offer to local 
residents and visitors to the City and which may also generate additional income, for 
example the use of the Guildhall as a museum or to enhance the office space. 

Other land and buildings

3.7 Later this year the One Town Review by Place Partnership will undertake a review of 
publicly-owned assets in the City. It is likely that the review will identify land and 
buildings that could be either sold or developed to generate additional income. 

Former Park and Ride site, Droitwich Road

3.8 Following the closure of the Park & Ride at Droitwich Road, the City Council has been 
managing this land as a void site. This site could also benefit from an options 
appraisal to inform future decisions.
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4. Implications

4.1 Financial and Budgetary Implications

In the Council’s 2016/17 budget £500,000 of New Homes Bonus was set aside for 
income generation. Up to £100,000 of this allocation will be used to undertake some 
of the feasibility work set out in this report.

4.2 Legal and Governance Implications

None directly arising from this report.

4.3 Risk Implications

The generation of additional income is an important element in ensuring the financial 
stability of the City Council. Investing in feasibility work at this stage is a prudent 
approach and should ensure that there is longevity and robustness to any proposals 
that come forward.

4.4 Corporate/Policy Implications

None directly arising from this report.

4.5 Equality Implications

None directly arising from this report.

4.6 Human Resources Implications

None directly arising from this report.

4.7 Health and Safety Implications

None directly arising from this report.

Ward(s): All wards
Contact Officer: Tim O’Gara – Tel: 01905 722019; Email: 

timothy.ogara@worcester.gov.uk 
Background Papers: None. 
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